
Welcome to Barron Electric Cooperative’s 
88th Annual Meeting

Behind Every 

Meter is a 

Co-op 

Member!



Rules of Order 
Page 2 



Official Notice
March 2024 

News for You



Head Table Introductions

Aaron Torud  
 General Manager 

Jennifer Horstman
Executive Assistant/

HR Administrator 

Scott Warwick
Secretary

 

Randy Cook
President

 

Andrew 
Harrington  
 Cooperative 

Attorney



Board of Directors Page 15



87th Annual Meeting Minutes – Pages 4, 5, 18, 19 



Financial Report 
Pages 6 – 9 

Mandy Straw
Director of 
Finance



Operating Revenue

$41,375,212

Cost of Power

$26,255,613

Total Cost of Service

$39,454,363

DPC Capital Credits

$1,199,184

Patronage Capital

$3,433,829



Total Utility Plant

$107,875,615
Net Utility Plant

$65,553,350

Total Assets

$91,104,744

Total Margins & 
Equities

$35,457,677
Total Liabilities

$91,104,744





Qualifications 
of a Director 
Per 
Cooperative 
Bylaws 
Article IV, 
Section 3

a) Must be a member and a bona fide resident of the 
district and on premises served by the Cooperative at his 
or her primary residence, and that residence is within 
the director district which he or she has been nominated 
or elected to represent

b) Can not be employed or financially interested in a 
competing business selling electric energy or engaged in 
selling electrical or plumbing appliances, fixtures, or 
supplies to the members 

c) Must not be employed by the Cooperative within the last 
five years

d) Must not have been convicted of a felony or 
misdemeanor involving a breach of trust during the past 
five years preceding election or appointment as a 
director

e) May not have five years preceding election or 
appointment as a director pursued any litigation against 
the Cooperative or any of its employees or directors, or 
who is default on any obligation owed to the Cooperative



General Manager’s Report 

Pages 13, 16, and 17

Aaron Torud



About Us
• Established in 1936

• 19,583 members

• 20 substations

• 2,052 square miles

• 3,210 miles of line

• 45 employees



Safety
#1
• RESAP

• Safety 
Meetings

• Safety & 
Compliance 
Coordinator

• Random 
EPA visit



Members with Solar
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Members Beware

• SunBadger Solar
• Customers lost over $1 Million for 

unfinished work in Wisconsin, 
Minnesota & Illinois



Potential Barron Solar

• Spooner
• 2.25 MW
• 15-Acre site

• Barron
• 5 MW
• 40-Acre site

• OneEnergy



Reliability 
    Reliability 
        Reliability

What are we doing for it?



Line Replacements

• Target problem areas first 
(hotspots)

• Areas with:
• Most outages
• Blinks
• Cable faults
• Inaccessible ROWs

• We are gaining ground 



Supervisory Control and Data 
Acquisition - SCADA

• Control of switching in the office

• Maintenance

• Outages

• Line Crew communicates

• Isolate outages to restore power 
faster

• Monitor substation transformers

• Long-term project



New Substations



Substation Upgrades



Right-of-Way Clearing



Reliability Continued



Technology to Enhance Reliability

• We continue moving towards proactive solutions to provide 
better service to our members by utilizing technology and 
software systems:
• Voltage Monitoring
• Transformer loading
• Back feed monitoring
• Rate options
• Outages 



President’s Report
Pages 10, 11, and 17

Randy Cook



Where Does Payment for Your Bill Go?

Wholesale Power 
Costs
67%

Margins
1%

Fixed/ Variable Costs
32%



Includes facilities charge, energy charge, and taxes divided by kilowatt hours consumed

Barron Electric Rates Compared to Local Utilities



Barron Electric’s New Rates 
Effective January 18, 2024

Rising costs and 
investment in plant to 
deliver safe, reliable 
power resulted in a 
4.2% rate increase

Average member 
using 1,200 kWh 

per month will see 
an increase of     

$7.25 on their bill



Affordability

• Meeting with legislators to ensure 
they are working for the best interest 
of our members

• Investing in technology

• Offering energy-efficient programs 
and rebates to help members save 
money



Cashback Credits
• More than $900,000 returned in 

2023
• Over $32 Million returned to 

members since 1965



Member Satisfaction Survey
• Over 1,000 responses
• Great feedback 



72 71

74

82

Investor-Owned
Utilities

Municipal
Utilities

Cooperative
Energy Utilities

Barron Electric
Cooperative

Our American Customer 
Satisfaction Index (ACSI) 
Score from you, the 
members

How We 
Compare

Data reported from the 2023 
ACSI Utility Sector Report



Survey Responses

• 62% of members felt their service 
was very reliable over the past 
year

• 82% of members would prefer to 
receive information regarding 
outages via texting

• 85% were in favor or neutral about 
carbon-free nuclear energy



Financial and 
Overall Operation 

of Barron Electric is 
Very Strong



Board of Directors Working 
for You, Our Members

• Total Equity

• Distribution Equity

• Strategic Plan

• Budget Process

• Annual Independent Audit

• Director Education

• Culture of Safety
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