
Welcome to 
Barron Electric 
Cooperativeôs 

89 th Annual Meeting



Rules of Order 
Page 2 

2



Official Notice

March 2025

News for You

3



Head Table Introductions

Aaron Torud  
 General Manager 

Jennifer Horstman

Executive Assistant/   
HR Administrator

Patricia Mandel
Secretary

 

Randy Cook
President

 

Andrew Harrington  
 Cooperative Attorney
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Board of Directors: Page 19
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88th Annual Meeting Minutes  ï 
Pages 4, 5, 16, & 17  
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Financial Report 
Pages 6 ï 9 

Mandy Straw
Director of 
Finance
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Operating Revenue

$41,984,160

Cost of Power

$25,489,189

Total Cost of Service

$39,783,972

DPC Capital Credits

$1,274,568

Patronage Capital

$3,801,965
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Total Utility Plant

$114,244,748

Total Assets

$97,625,758
Total Margins & 

Equities

$49,505,452

Total Liabilities

$97,625,758
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Welcome 
Matt Brandrup,

President and CEO 
of the Rural Electric 
Supply Cooperative 

(RESCO)
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Barron Electric Cooperative

2025 Annual Meeting

 

+
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Utility Supply Chain

Å Rural Electric Supply Cooperative (RESCO) Introduction and 
Overview

Å Cooperation Among Cooperatives

Å State of the Industry

Å The Cooperative Model at Work

Å Infrastructure Investments

Topics 
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History of RESCO

Å Founded by the Wisconsin Rural Electric Cooperatives in 1936
Å Created to procure utility material for the emerging electric cooperatives in Wisconsin

Å Originally part of the Wisconsin Rural Electric Cooperative Statewide Association

Å In 1972, our name was changed to Rural Electric Supply Cooperative (RESCO),
Å The statewide association of electric cooperatives  - Wisconsin Electric Cooperative 

Association (WECA) - was spun off from RESCO. 

ÅRESCO has a rich history in the rural electric cooperative movement:
ÅOriginal not-for-profit and cooperative-owned utility distributor

ÅBattled the investor-owned-utility stranglehold on the material supply 
chain in the 1940s and 1950s

ÅStarted ERMCO Transformer
Å The largest transformer manufacturer in the U.S.

ÅStarted Federated Rural Electric Insurance Exchange
Å ¢ƘŜ ƛƴǎǳǊŀƴŎŜ ǇǊƻǾƛŘŜǊ ǳǎŜŘ ōȅ фр҈ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜƭŜŎǘǊƛŎ ŎƻƻǇŜǊŀǘƛǾŜǎΦ
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RESCO Operations Today
277 Members in the Upper Midwest/Northern Plains

Å 85 Employees and 10 warehouse locations

Å $60 Million of Inventory 

Å 16 Member Board of Directors made up of eight REC Director-Directors and eight REC Manager-Directors
Å 1 CEO-Director and 1 Director-Director from the 8 states we fully cover
Å Robert Cornell (Washington Island-CEO) and Jeff Gasteyer (Dunn Energy-Director) represent Wisconsin 14



Utility Supply Chain

1. Open and Voluntary Membership

2. Democratic Member Control

3. aŜƳōŜǊǎΩ 9ŎƻƴƻƳƛŎ tŀǊǘƛŎƛǇŀǘƛƻƴ

4. Autonomy and Independence

5. Education, Training, and Information

6. Cooperation Among Cooperatives
By working together through local, national, regional and international structures, cooperatives 
improve services, bolster local economies, and deal more effectively with social and community needs.

7. Concern for Community

Seven Cooperative Principles
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#6 Cooperation Among Cooperatives

Cooperative Businesses - Vertical Integration

ÅBarron Electric Cooperative
Å Provides the electricity to Members (not-for-profit basis)

ÅCooperative Finance Corporation (CFC)
Å Finances/lends money to the electric cooperatives (not-for-profit basis)

ÅFederated Rural Electric Insurance Exchange
Å Provides insurance to the electric cooperatives (not-for-profit basis)

ÅRural Electric Supply Cooperative (RESCO)
Å Provides utility material to the electric cooperatives (not-for-profit basis)

Å ERMCO Transformer = Provides transformers to RESCO/Barron Electric
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Utility Supply Chain

Industry Supply Chain Update

State of the Industry

17



State of the Industry

ÅSerious supply chain issues 2021-2024
ÅExtended Lead times, labor shortages, raw material 

shortages, shipping issues
ÅPerfect storm of issues

 

ÅGood news today, lead times have largely normalized                                            
for most material 
ÅTransformer and conductor are readily available thru RESCO

 

ÅSignificant cost increases (inflation) the past 3-4 years
ÅLarge burden on all electric utility budgets
ÅGood news ς inflation rates normalized in 2024
ÅBad news ς costs for electric utility material likely will not 

return to pre-covid levels
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Significant Inflation on Utility Product Costs!

Å51% compounded inflationary increase on prices for all utility products since 2020
Å $10,000,000 work plan in 2020 now costs $15,100,000 in compounded 2024 dollars

State of the Industry -  Inflation
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Tariff Update

ÅTariff uncertainty from all manufacturers

ÅaŀƴǳŦŀŎǘǳǊŜǊǎ ŀǊŜ ǇƭŀƴƴƛƴƎ ŦƻǊ ǘŀǊƛŦŦǎΣ ƘƻǿŜǾŜǊ Χ
ÅFew tariff-related price increases have been received, but now expect that to ramp 

up 

ÅMany manufacturers feel this is part of on-ƎƻƛƴƎ ƴŜƎƻǘƛŀǘƛƻƴǎ ŀƴŘ ƭƛƪŜƭȅ ǿƻƴΩǘ ōŜ 
fully implemented, or in effect for an extended time period

ÅPrice increases will start to appear this month if fully implemented

ÅTariffs apply to both finished goods and raw material components
ÅSteel & aluminum ς ǎƛƎƴƛŦƛŎŀƴǘ ǉǘȅΩǎ ƻŦ Ǌŀǿ ƳŀǘŜǊƛŀƭ ƛƳǇƻǊǘŜŘ ǘƻ ¦{! 

ÅGood news ς The majority of electric utility product is 
manufactured domestically!
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Cooperative Model at Work

Sales Growth & Patronage Returns
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5 Year Sales History

Large sales growth due to RESCO significantly growing our Member Support and 
increasing Non-member sales as well

w9{/hΩǎ ǎŀƭŜǎ ƎǊƻǿǘƘ ŀƭƭƻǿǎ w9{/h ǘƻ ōǊƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ǎŀǾƛƴƎǎ ǘƻ ƻǳǊ aŜƳōŜǊǎ 22



Patronage Refunds
Patronage back-end value
- w9{/hΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƛǎ ŦƻŎǳǎŜŘ ƻƴ ƎŜǘǘƛƴƎ ǳƴƴŜŜŘŜŘ ŎŀǎƘκǇŀǘǊƻƴŀƎŜ Ŝǉǳƛǘȅ ōŀŎƪ 
ƛƴǘƻ ƻǳǊ aŜƳōŜǊǎΩ ƘŀƴŘǎ ŀǎ ǉǳƛŎƪƭȅ ŀǎ ǇƻǎǎƛōƭŜ

- RESCO is virtually debt free ς which allows RESCO to retire patronage refunds quickly

- Another $18,037,000 in cash being retired in 2025 for 2024 patronage
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Barron Electric Cooperative Patronage Refund History

Åw9{/hΩǎ нлнп tŀǘǊƻƴŀƎŜ wŜŦǳƴŘ ǘƻ .ŀǊǊƻƴ 9ƭŜŎǘǊƛŎ /ƻƻǇŜǊŀǘƛǾŜ
Å Total Allocation = $124,624

Å 30% Cash = $37,387
Å 70% Capital Credit = $87,237

ÅRESCO is also retiring patronage capital credits from the following years:
Å 2014 ς $16,182
Å 2015 ς $11,814
Å 2016 ς    $6,341
Å 2017 ς $12,900
Å Total = $47,237

Å Total Cash Retirement Check for Barron Electric Cooperative in 2025 is  $84,624 

Å.ŀǊǊƻƴ 9ƭŜŎǘǊƛŎ /ƻƻǇŜǊŀǘƛǾŜΩǎ мл-year Purchase and Patronage History 
Å Total Purchases = $8,323,362
Å Total Patronage Allocation = $393,923
Å Patronage Returns = 4.7% of purchases
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Infrastructure Investment 

ÅInvestment in Inventory and 
Infrastructure for our Members
Å Currently $60,000,000 in electric utility inventory

ÅNew Stanley, WI facility in 2024!
Å 15+ acres; 40,000 sq ft under roof, 180,000 sq ft outside 

storage

Å Centrally located to serve our Wisconsin members

Å Allows members to reduce on-hand inventory and rely on 
RESCO weekly deliveries

Å Served by RESCO member Clark Electric Cooperative 
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Benefits for Barron Electric 

Å Inventory Reduction for 
Barron Electric

Å Fast Storm Response
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Stanley, WI Facility
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General Managerôs Report 
Pages 13,14, and 15

u Aaron Torud
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Powering Tomorrow, Today

- Cooperative data
- Density in our service territory
- How your payment is utilized
- What are we doing with your money
- Project locations and investment levels

Keep it Strong, Make it Stronger
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Cooperative Data

uEstablished in 1936 

u89th year in business

u20,556 electric services in 
place

u3,219 miles of line

u1,833 overhead, 1,386 
underground

u2,052 square miles

u20 substations (owned by 
the cooperative)

u45 employees
30



31



61%

5%

34%

Wholesale  

Power Costs

Fixed/Variable 
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How your payment is utilized
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What are We Doing with your money?

Plant Investment Projects for reliability, power quality, 
and making our distribution system stronger!
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Plant Investment 
7-Year History (2019 -25)

uMetering System (2019 -22)  $4.3 Million

uSubstation Projects  $5.5 Million

uCircuit Projects  $1.5 Million  

uROW/Reliability Projects  $34 Million

uNew Services average increase 148 

per year (890 cumulative):  $1.5 Million
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Location 
of 

Projects 
on Our 
System
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Presidentôs Report
Pages 13, 14, & 15

u Randy Cook

38



26.87%
28.03%

28.67% 28.99%

30.49%

33.36%
34.33% 34.53%

37.25%

39.25%

37.52% 37.59% 37.64% 38.17%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2021 2022 2023 2024 2025

Budgeted

39

Distribution Equity



Price Increases Cooperative Has 
Experienced Since 2020
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Barron Electricôs New Rates 
Effective April 1, 2025

Rising costs and investment 
in plant to deliver safe, 

reliable power resulted in 
an 8.52% rate increase

Average member using 
1,200 kWh per month will 
see an increase of $15 

on their bill
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How Do Our Rates Compare to 
other 23 cooperatives and 5 IOU's?

15 higher than us and 12 lower 
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Dispatching Crews During Storms 43


